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GOUR MOHAN SACHIN MANDAL MAHAVIDYALAYA
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ACADEMIC AUDIT 2018-23

AUDIT TEAM
D, JayDEEr SaranG) P‘Hlﬂl:-i;.l.l., Mew EF;}_HE.'.:GLEEE
CR. Samiran Manoat PRINCIPAL, SHIRAKOLE MAHAVIDYALAYA

DR, Mo. SaYEEDUR RaHMAN  REGISTRAR, DIAMOND HARBOUS WOMEN'S UNIVERSITY

DR. ABDULLAK JAMADER HASAN  PRINCIPAL, GOUR MoHAN SACHIN MANDAL
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M5, Ramiimi Gura IQAC CoorpinaToR, GOUR MOHAN SACHIN MANDAL
MaAHAVIDYALAYA
Ms. ANtpasas MalTra CONVENOR, ACADEMIC SUB-COMMITTEE, Gour MoHaN

SACHIN MAHAVIDYALAYA

In our professional judgment, sufficient and appropriate audil procedures were
completed, and evidence gathered 1o Support the accuracy of the conclusions reached
and contained in this repert. The conclusions are based on a comparison of the
siuations as they existed at the time of audit with the established criteria.

—

Dr. Jaydeep Sarangi Dr. Samiran Mandal Br. Md. Sayeedur Rahman |
Principal, Principal, | Registras, |
Hew Alipore College Shirakole Mahavidyalaya | Diamand Harbour Woman's
Linkversity
DO, A.J. Hasan Mz, Ranni Guha Ms. Anupama Mastra
Teacher in-chargs, WIAC Coardinataor, Academic Sub-commities
GMEM Mahawidyalaya GMSM Mahavidyalaya Camvenor,
GMSM Mahavidyalaya




INSTITUTIONAL DATA

Mame of the Institution Gour Mohan Sachin Mandal Mahavidyalaya
Head of the Institution Or. Abduliah Jamader Hasan,
Principal
Does the institution function from | Yes
its own campus? _
Type of Institution Co-aducational
Location Rural
Financial Status Grants-in-aid
MName of the Affiliating University | Calculta University
Name of the IQAC Coordinator Ranjini Guha

About the college:

Established fifty-five years ago in 1568, Gour Mohan Sachin Mandal Mahavidyalaya
5 a renowned mullidisciplinary, coeducational undergraduate college of the region,
siriving to provide high quabty educafion at the lowest possible cost to the largest
number of students, Through five decades of dedication, the college provides a
nurturing space for students to achieve both personal as well as professional growth.
Based on the principles of diversity and inclusivity, the college is motivated to bridge
the gap for the less privileged and fo work fowards a more equitable society

Affiliated to the University of Calcutta, the college offers Honours and General courses
in twenty-two subjects across the three disciplines of Arts, Commerea and Science.
With more than 50% of gid students and a majority of students belonging to the
scheduled castes, the institution offers an inclusive environment geared towards
excellence and aquity.

Apart frem. academic teaching-learming activities, all the departments put in special
efforts to broaden the learning opporiunities of the students by organizing numerous
co-cufricular activities fike wall magazines, seminars, webinars, study tours and field
visis, conducting add-on courses, undertaking mentor-meniee sessions and so on.
There |s a wide variety of awareness programmes as well as cultural events in the
annual calendar of the college,

Apart from participating in all the internal evenis of the college enthusiastically, the
students of ihe college also participate in and win accolades in inter-college events,
thus accomplishing a well-rounded education that is not restricted fo the classroom
alone. In the academic fronl loo, a sizably greater number of students enrall in
postgraduate courses in several subjecls.



CURRICULAR ASPECTS

The Institution ensures effective curriculum delivery through a well-planned and
documented process.

The college follows the Choice Based Credit System (CBCS) as mandated by
the affiliating univarsity.

The college has a clearly defined vision and mission, displayed prominenily in
the institutional website-

The college prepares an academic calendar and departmental lesson plans,
which are displayed in the institutional website,

Regular internal assessments are conducied. These are incorporated in the
class routing itsedf.

The college has a menforing system in place. A certaim number of students
{mentees) are allotted to each mentor in order to provide guidance and support
to students outside of the curriculum,

Guest lectures, stludent academic meels, seminars and webinars are arranged,
Durning the pandemic, the teachers adapted to online modes of leaching, The
course for Semesters 2 & 4 was completed through live online classes. Study
and reference material were also made available lo students.

Regular departmental meetings are conducted to ensure effeclive cumculum
delivery,

Teachers of the college participate in university examination duties, including
paper setting, moderation, coordinatorship, invigllation and evaluation.

The college has conducted nineteen add-on courses, covering a range of
subjects and areas of interest. They are as follows:

Spoken English

Spoken Sanskrit

Tradition of Indian Knowledge Systems

Research Methodology in History

Bengali Women's Writing

Making Human Rights Matter to the Margnalized

Mental Health and Counsalling

Infroduction to Logical and Critical Thinking

Application of Remole Sensing, GIS5 and GFS

Materials Chemistry

Vermicomposting

Herbarium and Planl Nomenclature

Taxation and Compularised Accounting

Tagore's Music = Prakrifi o Rabindranath

Yoga

The coflege offers a vocational course in Garment Manufacturing, affiliated to
the West Bengal State Council of Viocational Education and Training.

The college offers distance education through Netajl Subhas Open University.



*» The college has a 360-degree feedback system in place for greater
transparency and accountability, The feedback reports are placed at the
Governing Body mesting of the college.

Flyers of some Add-on courses
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TEACHING-LEARNING AND EVALUATION

The college follows an online admission process entirely based on merit to
ensure lransparency and faimess,

The college adheres to the reservation policy as laid down by the government.
It has a majority of students from the reserved categories,

The college organizes an orientation program at the commencement of session
for newly admitted students.

Apart from the traditional chalk and talk classroorm feaching method, the college
uses innovalive teaching methods like ICT enabled leaming, preparation of
subject-based wall magazines, film shaows, field trips.

The college has two smart classrooms, seminar room with an overhead
propector and a state-of-the-art computer labosatory.

The college has an innovative class routine in that it incorporates continuous
internal assessment, mentor-mentee sessions and paricipatory leaming
sessions in the routine itself.

The college library:

o The college has a well-slocked, OPAC-enabled digital central library and
departmental ibraries for all the Honours departments.

o There is a separata website for tha college library.

o The college offers access to INFLIBNET as it is 8 member of the National
Library and Information Services Infrastructure for Scholarky Content (M-
LIST).

o The college also is an insttutional member of the British Council Library
and the American Library, Kolkala with access lo both the physical
libraries as wall as their e-resources.

o The library is & beneficiary of the CSR projects run by the P.C. Chandra
group under the Gyandhara schema,

o The library I equipped with bwo computers for the use of students.

o Thelibrary is Wi-Fr-enabled. iz equipped with two computers for official
use and a printer.

The college has twenty-one full tme teachers in substantive posts and fifty-
seven sfate aided collage teachers (SACTs).

The college displays the program and course outcomes of all the subjects in
the instifutional website.

The attainment of course ocutcomes iz measured by regular deparimental
meetings and a customised feedback mechanism from students.

Feedback is also taken from both students and teachers on the cumiculum. All
the feedback taken is analysed and the action faken report is displayed in the
institutional website.
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DEMAND RATIO AND ADMISSION DATA — 2022-23
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66.01%
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RESULT ANALYSIS 2018-2023
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RESEARCH, INNOVATION AND EXTENSION

The college publishes a multi-disciplinary, tri-ingual research compendium
titied Bhabachakra, Facully members across all disciplines contribute original
research arlickes to it The volume has an ISBN number.

One teacher of the Commerce department acls as a Research guide.
One teacher of the Chamistry department has a Major Research Project under

the INSPIRE schems, funded by the Department of Science and Technology
{DST), Government of India, The duration of the award s from 2016-22 and the
funding amount for the project is Rupees Thirty-five lakhs.

Between 2018 and 2023, four teachers (two substantive and two Slale Aided
College Teachers) have heen awarded Ph.Ds.

« Ten teachers from various departments are pursuing their doctoral research.
Several teachers have written research aricles. single-author books and edited
volumes in state and national level publications.

Many teachers of the college have acted as resource persons and invited
speakers at conferences, workshops and faculty development programs.

The college has a vibrant NCC unit with fifty cadets under the 33 BN NCC Army
Limit.

The college has two active NSS units engaged in a variety of community
engagement activities.

The colisge has entered into Mols with seven colieges in order to facilitate
academic and co-curricular collaborative activities.

The college has a collaboration with Hulladek Recycling for ethical
management of alectronic waste.



LIST OF SEMINARS AND WEBINARS DRGANISED BY THE COLLEGE [2018-2023)

18
Noi;

Title of the
Seminar
Anguish and
Creativity

Mativational
Waorkshop for
Students and
Faculty
Poisoned in Jest

Cyber Security:
Challenges and
Solutionsina
Post-pandemic
Hyper Digital
World

E-Resource
Efficacy: A Tool
for Teaching;
Learning and
Research

;ieni:ler Equality =

Why it Matters

Thermo-electric
Harmony
between Heat
and Electricity
Unish Shatoker
Byatikromi
Bangla
Sahltyadhara

Molecular
Informatics with
NS

Fingerprinting

Speakers

Dr. Shyamial Ray
Farmer V= Panchanan
Barma University

Lae Calking

Cansular Chial,

LS Consulate, Kalkata

Mousumi Ray
Univarsity of Dalhi
Dr Arindam Sarlar
Assistant Professor,
Department of
Carnpater Sclence,
REMY Belur

Dr. Sushanta Banerjes
Librarian, West Bengal
State University

Dir. Partha Sarathi
Mukhopadhyay
Professar Departraant
of Library and
Information Science,
University of Kalyani
Prof Rekha Pande
Fourder, Centre of
Womeen's Studies,
Linlversity of
Hyderabad

Prof Dr Ramesh

Chandra Mallik
I5C, Bangalore

Dr Arnab Saha
Assistant Protessor
Jaipuria College
5ri Abhisekh Ghosal
hssistant Profecsor,
Erishnanath Collepe
D Partha Deb Ghosh
Professor,
Department of Botany
Linkvarsity of Kalyani,
Dr Saubashya Sur

Organdzing
Department
WAL

HAC

Bept

Computer
Sclence
Econamics
ISALC

Library
[at:ln

Women's Cell
[0AC

Fhisics
QAL

Cept of
Bengall in
collaboration
With Sahityo
tokko

Batany
HAC

Lavel

State

International

Mational

Slate

State

Mational

Mational

State

alate

ate

31-08-2018

16-08-2019

0a-09-2020

U5-09-2020

La=09-2 0240

09-09-2020

11-08-2020

11-09-2020

12-09-2020



10

13

Lanes and fiye
lanes of Sanskrit
Drama

Techniques of
Field
Investigation and
Primary Data
Analysis

Functional
Matirialy for
Energy and
Emdronmental

Appllcation

Workshop on
Crllose Teaching

Assistant Professor,
Pout Graduate
Department of Botany
Ramananda College,
Bishnaigur

Dr Sandip More
Assistmnl Professo,
Dagartiment of Dotany
Erishnath Colkege,
Purshidabad

Prof Gopalchandma Sanskrit
Pishra I0AL
Profissor,

Rabindra Bhorat

Unhversity

Dr Monidipa Das

Associate Professar

Rabindra Bharat

Liniversity

Sri Asim Mondal

Azsistant Professor

BEM Residential

Collage, Narendrapur

Or Sanghamitra

Sengupta

Former Prafessor

University of Calcutta

Dr Guruprasad Geography
Chattopadhyay 4118
Retd Professor

Yishwa Bharathi

Or Sulda Bhaduri

Retd Professor,

Univiersity of Calcutls

bBr Glyasuddin Siddique

Prof, Department of
Geppraphy, University

of Butdwan

Dir Partha Pratim Ry Chaemilstry
Dapt of Earth Sclence,  1QAC
Siou|

Yonsed Unlyersity

O Mllima Bas 1CAAL
Ausiiiant Pralesso
Or Amit Malhl

Flate

State

Internabional

Yate

-D8- 20010

19-09-20240

22092020




15

16

17

19

Neo Normal

- Sacial

Responsibliities
Chaflenges In
Human Capital
Management:
Pandemic and
After

Covid Pandemic
and Human

 Attitudes

American
Literafture; An
Cverview

Vidyasagarer

Juktikrom

Education a5
Development of
Substantive
Freedom

‘Bengal-

Paradigms and

Assistant Professor
a5 Mabmrddyalaya
Or Sourav Madhur Dey
Assiskant Professor
University of Burdwan
Or. Rabindra Kumar
Pradhan

Associate Profesior,
Department of
Hurmanites and Socal
Eciences; IIT Kharagpur
orUma Chattopadhaya
Former Professor,
Unliversiey of Caleutta
Dr Shilpita Mitra
Ascociate Professor,
University ol Calcutts
Dr. Chaitali Maitra
Department of English
5t, Paul's Cathedral
Miz=ion College

Dr Jaydeep Ghosh
Assislant Professor
Department of Bengali
Jedavpur University

Sochology
10ALC

Commerce
1CEAL

Fhilosophy
o]0

Englizh
1aaC

Dept of
Bengali
Career
Counzeiling
Cell
Education

ICIALC

Prof Samir Ranjan
Adhikari

Professar, Dept of
Education

Sidhu Kanu Birsa
University

Dr 5 Arulswanmy
Mssociate Professor
Bharathiar Unhessity
Prof Tuhin Kanti Sinha
University pf Burdwan
Dr Priva Deshingkar
University of Sussex
Or Md Sahinur Rashid
Asslstant Professor
Hajrat Shah Ali
Women's College
Bacca, Bangladesh

O Palash Mandal
Asslstant Professor
Basantl Devi College
Dr Ajanta Biswas

History
I

State

Matianal

State

State

Skate

State

Internanional

22-04-2020

23-09-2020

24-04-2020

25-08-2020

26-05-20210

J8-00-2010

28-09-2020
0022020
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25

27

28

Digital Marketing

and Caroer

Qpportunities

Home and the

Warld

Financial
Education
Povare e

Scope of

Chemistry in
Industry

Gas Permeation

through
Graphdiyne
based
Manoporous
Membranes
What is
supervised

hiachine learning

Waste

Management in

College
Post Cowld
Awareness of

Hyglene, Diet and

Role of News
media

Research on
Manomeatrics

Associnte Professor
Ha!:glndra Bharati
Linlversity
Debajyot Banerjer
CES and Foundar
aeven Boats

Soumlk Banerjee
Asslstant Profin English
chibanl Mondal

Mahayidyalaya

Prof Ram Prahlad
Choudhiry

Dept of Commente,
Unkversiby of Caloutta

Or Anusree Das
Banerjee

Scientist, amyris, Inc
M Laktu Duary
hManager, Process
Engineering H2
Technologies, Haneywel
|

Dr Achintya Bera
Department of Physics
and Astronomy
University-of
Manchester

Dr Saientan Bag
Technical University of
Damstadt Germany
Suparna Ganguly
Faculty, GMSH
hMahavidyalaya

Mz Rukshana Irani
Mszistant Professor
Raldighi College
Tathagata Chakraborty
District Correspondent
Tee 34 Ghanta

Or Nonappa B
Associate Professor
Flnland

Compriter
SChence

English
{0C

Commerce

AL

Chermistry
QAL

Physics
HOALC

Phwsics
IQAC

Environ

[CAL

Food and
Mutrition
Jotrnalisim
and Miass
Communicati
an

[
Chemistry
AT

Shage

abate

State

Internatonal

Internations|

Internaional

College

State

International

29-09-2020

15-10-2020

2 T-03-2021

03-01-2023

04-02-2023

110023

24-0H- 03

14-03-2023

14-03-2021



30 Chemical

heterogeneity of

nan-matallic

inclusions in

Steel Making

31  Partition and the
Spatial
Imagination

32 Rupé Rupantare
Rablndrasangeet

33 Swami
Vivekananda

34  From Binary to
Diversity-Gender
Hij_hlﬁs-as"l-h:man
Rights

35  Women in Indian
Freedom
Movemant

Fikm as a
Multidisciplinary
Text

37  Introduction to
Organic
Electronics and
Energy Storage
Devies

38  NEPZ020- To
ehsure Social
Justice by

providing Equity

Dr Shreyashi
Chattopadhyaya
Unlversity of 5t Andrew
Dr Ashok Das
Unlwersity of Lomalne
France

Dr Suvendu Ghatalk
Reseanth Assistant
University of Florldi
smt Ankhi Roy
Department of
Rabindra sangest
Rabindra Bharas
University

Swami Exkachittananda
Brincipal

REM Residential
Collepe
MNarendrapur

Or Trayee Sinka
Assistant Frofessor
Departrent of
Women's Studies
Elamend Harbour
Wormen's University
Dr Aparna
Bandyopadhyay
Associate Professor
Diamond Harkour
Women's University
Sourav Sarkar
Independent Film
Maker

Dr Anindya Ganguli
Fesearch Chemist
Canada

D Samirranjan
Adhikar|.
Director, CEFAM

hathematics
QAL

English
1AL

Music

IGAC

ARG

Waomen's Cell

Histary
1AL

laurpalism
and Mass
Commurlcati
on

W18
Enwiranrment
Lcience

gac

Education
HCRALC

[nternational

Ieiternational

State

Slate

Siate

State

Sate

International

Ltate

15-03-2043

1e-03-2023

22-03-2003

14-03-2023

25:03-2023

Qa-04-2023

05-04-2023

05042023

11-04-2023
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47

through
Ped .
Intervention

Satkoryavada In
Sankhya School
of Indian
Philosophy

Filming Ultrafast
Evente an
MNanoscale
Dimensians
Dishow
Janmoborshe
Michzel
Madhusudhan
Dutta

Gandhi and
Tagore's [dea of a
Village
Community

Quality
Parameters and
Efficacy of Audits
inaHEl

Artificial
Inteliigence

Why should we
absarme Dalit
History Morth
Iimpact of Climate
Change on
Sunderban

Under
Graduatan and

Onwiards

Imtetlectual
Property Rights
Ini the sphere of
Education

Lindversity

ri Bllan Matuya
Arcistant Profesior,
Dapt of Philasophy
Br B.R.AmbEdkar
College

Dr Gyan Prakash
University of Maryland

51l Gulshan Ghosh
Assistant Professor
Department of Bengali
Bhatter College

&rl Semnath Mandal
Assistant Professor
Department of History
Bhangar Mahavidyalays

Prof Sudipti Banerjee
Retd Professor
University of Clacutia

Dr Santanu Modak
Assistant Professor
St Kavlers Unifwersity
B Samata Biswas
Assistant Professor,
sanskrit Unlversity
Dr Anindya Basu
Asslstant Profassor
Diamand Harbour
Womens University
Dr N Patra

Prircipal

Khatra ddibas
rdahividyatayn

Dy Somath Hoy
Faculty

1CC College of low

Fhilosophy
ECHAC

Physics
A

Bengali
QAL

History
I0AC

Commerce

AT

Computer
Schence
HIAC
SC/ST Cell
KA

Geography
IGAC

Career
Counselling
Cell

1AL

atate

International

State
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INFRASTRUCTURE AND LEARNING RESOURCES

The college is built upon 13.1 acres of land has 22 class rooms, one Seminar
Room, one central compuler centre, and eight labaratones,

The college has one separate office building, a library building, two academic
buildings and an adjunct building, housing health centres, DST Laboratory in
Chemistry, and ona Cantean building.

With the introduction of CBCS in 2018, for optimal utilisation of built-up space,
the introduced a morning shift where all B.A General courses are faught

The |aboratories in the departments of Botany, Zoology, Chemistry,
Envimonmental Sclence, Geography, Commerce and Compuler science are
equipped with all necessary equipment including Spectrophotometer and
updated GIS modules in the Geography laboralory

The Central Computer Centre has 20 compulers, the English Languags
Laboratory has 11 computars, the department of Geography has 4 computers,
the departments of Commerce and Physics have 1 computer each. The college
library has five compulers including two for the users.

The college has licensed softwara in the departments of Geography, the central
library and in-the English Language Laboratory,

The college has WIF1 connectivity (Jic 5G) across the campus.

The college has a 45KVA green generator.

The college has a rainwater harvesting system in place for aptimum ulilisation
of waler and to prevent wastage.

The coblege uses solar enargy for cutdoor lighting of the campus.

The college practices vermicomposting in order to dispose of arganic waste,
The college has a separate toilet for specially-abled students.

The college has separate common rooms for boys and girls and a well-

equippad gymnasium for the students. The gym has separate timings for boys
and girls.

The mile_ge has an open-air stage in the campus for that acts as a venue for
culiural functions.

The college has a sprawling playground spanning over 7,120 sq. ft. Students
regularly practice Kho Kho, football and various kinds of athlatic activities here.
MCC traiming is also conducted in the playground and in the concrete

courtyard. Yoga is practiced in the courtyard and the open-air stage over yoga

mats,

The college library is fully automated using ACCLIB software, The catalogus is
avallable online in the college wabsite. There is a separate, dedicated portal for
the college library.

OPAC has been installed for the benefit of the users to identify the status of
book availability in the library,

Photocopier and printing facilities are avallable at a charge for both faculty and
students,

Browsing terminals are also available at the library. INFLIBNET membership
and access to e-journals and e-books are available.



* The college is an institutional member of the British Council Library and the
American Library, which allows access to both physical books as well their e

repositories, Internet is available in the library,

The Honours departments of the college have their own departmental libraries.

These collections can also be accessed through OPAC,

The college central library has a separale collection of donated reference and
fiction books.




STUDENT SUPPORT AND PROGRESSION

Owver three thousand students benefil from differert scholarships and fraeships
provided by the government avary year, These include the SCIST schotarship, the
OBC scholarship, the Jindal schotarship, the Swami Vivekananda Merit-cum-Means
Soholarship and the Kanyashrea schokarship. The average amount of scholarships
each year is around 1.75 crore;

The college has a carear counselling cell ihat organizes workshops and saminars. The
cell has a library of books and matarial redating o vanous competitive examinations
and sklll developmeant

Tha caneer counselling cell has conducled twa 30-hour add-on courses in collaboration
with Mahindra Pride o enhance employability skiis of girl studenis, The course is titlked
Msahindra Pride Classroom.

The college conducts a range of add-on courses that bridges the skills gap of the
students and enables them o be ndustry ready.

The English department of the college has an English language [aboratory with 10
consoles and one admin console, enabling students to develop their spoken language
skills,

The college has a Grievance Radressal Call, an Indernal Complaints Committee, a
\Women's Cell and an Anti-ragging Commiftee In order o provide a transparent
mechanism for imely redressal of siudenis’ grievancas,

The coliege has a subsidized canteen that provides nuiritious and wholesomae Tood lor
both the stidents ard stafft. The canteen is run by a local women's self-help group
cafled Sangrami Guchchha Samifi.

The college has a vibrant cultural unit that organizes events throughout the year. and
in {urn, enables students to be exposed to the rich and dwverse cultural heritage of
India,

The college has a vecational unit affiiated to the West Bengal State Council of
Vacational Education and Training that offers a free skill development course
on Garment Manufacturing.

Though the college doas nol have a registered alumni association, they are
recognrized as an important stakeholder. As per norms, there is an alumni
member in the IQAC of the college. Feedback forms are circulated among the
alumni upen which recommendations are made by the 1QAC. Several faculty
member and members of non-teaching staff are alumni of the college. There
are infermal alumni meetings of the departments.



GOVERNANCE, LEADERSHIP AND MANAGEMENT

The college hag a clearly stated vision, mission and strategic plan. These are
prominently displayed in the college website.

The college practices decentralization and participalive management by
delegating important functions to appropriate sub-committees, The list of sub-
commilteas, constituted of both teaching and non-lteaching staff where
required, Is displayed in the college websile.

The college website displays the institutional erganogram, clearly defining the
hierarchy and structure of the institution.

The college uses a financial management software, Smart College, for all its
financial operations.

The library too, is automated with the ACCLIBE software.

The college has implemented an ERF software leading 1o streamlined
processes, improved efficiency and sasiar regulatory compliance.

The records of all Governing Body meetings are properly maintained,

An extensive feedback mechanism is in place, where lhe |QAC of the coliege
gathers, analyses and recommends necessary action on feedback taken from
students, teachers, non-teaching staff, alumni and parents.

The IQAC of the college has also implemented a self-appraisal process that
ancourages employeas to reflect on thelr performance, strengths, areas of
improvement and fosters a process of personal goal setting aligned with the
institutional objectives.

Grievance redressal mechanisms are in place for both students and staff.

The college conducts both internal and external audit of its accounts. The
reports are subsequently tabled in the Governing Body meeting.

The two major sources of resource mobilization for the college are the tuition
faas collacted from the students and the grant-in-aid received from the West
Bengal state government.

The Internal CGuality Assurance Cell of the college functionz efficiently. All
meetings of the cell are documented appropriately.



INSTITUTIONAL VALUES AND BEST PRACTICES

Consclous of the soclo-economic realities of the reglon, the college has the
lowest fee structure among all the forty-five collages of the district, and one of
the lowest across the state.

The college walved off all fees for two consecutive years of the pandemic.

The college has a separate scholarship and stipend cell where students can
apply for SC/ST stipands, Kanyashree (for girl students), Swami Vivekananda
Merit cum Means Scholarships and so on.

There is a nodal officer specifically assigned to facilitate the Student Credit Card
Scheme

The college has identified lack of communication skills as one of the critical
areas of improvement for its students. In order to address this concemn, the
college has set up a ten console English language laboratory with licensed
software from Orell Software Solutions.

Add-on courses In Spoken English and Employability Skills Training Program
organized by Mahinda Pride have also been conducted. Both these courses
have trained students for interview skills, grooming, oratory skills, functional
English, presentation skills and so on.

In an effort to keep students connected with the rich heritage of our country
and o enable them to access raditional knowledge systems, the college has
organized an add-on course on Spoken Sanskrit in collaboration with Sanskrit
Bharati.

The college has a vocational unit which has been running a six-month training
course in Garment Manufacturing for the last eighteen years. The college is
affiliated to the West Bengal State Council for Vocational Education and
Research that provides certification for the course. The course is conducted
entirely free of cost, and hundreds of students have benefitted from il.

The college has one NGC unit under the 38 Bengal regiment, and two NS5
units devoted to community development and social service activities

The college strives to develop an entrepreneurial spirit among the students. In
thi=s aspect, the Commerce department has organized programs on
enfrepreneurship. tax computation and computerized accounting. The
Biological Science departments have crganized practical add-on courses on
vermicomposting, the History department has conducted training to act as tour
guides and so on.

The college practices organic farming in its own premises,



AUDIT OBSERVATIONS

After verification, assessment and analysis of all parameters, we submit the following
obsanrvations:

Curricular Aspects # The college has a clearly defined vision and mission,
displayed prominently in the college website.

= The college has a well-planned academic calendar,
also displayed in the website.

= During the pandemic period, the college adapted to
online teaching methods. A dedicated examination
portal was created for seamless implementation of
online examinations.

» The college offers a range of add-on courses for skill
development. The college offers a vocational course
in Garment Manufacturing in affiliation to the West
Bengal State Council of Vocational Education and |

Training.
= The college has a 360-degree feedback sysiem in
place.
Teaching-Learming « The college follows an online admission process
and Evaluation based entirely on merit.

= The teachers supplement the traditional chalk and talk
method with additional innovative teaching practices
like use of ICT enabled learning, preparing subject
related wall-magazines, film shows, field trips and so
ain,

= The college has a well-stocked, OPAC-enabled digital
central library and departmental libraries for all the
Honours deparments.
There is a separate website for the college library.
The college has an INFLIBNET subscription and is an
institutional member of the British Council Library and
the American Center Library, Kolkata.

Research, s The colliege publishes a multi-disciplinary, ti-ingual

Innovations and research compendium titled Bhabachakra. Faculty

Extension members across all disciplines contribute original
research articles to it. The volume has an ISBN
number.

= The college has a conducive research culture, with
one major research project in Chemistry, one teacher
acting as research guide, several publications by
teachers and a wide range of seminars and webinars
conducted by the college.

* The college has a vibrant NCC unit with fifty cadets
under the 38 BN NGC Army unit, It has two active NSS




units engaged in a vanety of community engagement
activities,

The college has entered into MoUs with seven
colleges in order to facilitate academic and co-
curricular collaborative activitias,

The college has a collaboration with Hulladek
Racycling for ethical management of electronic waste.

Infrastructure and
Learning Resources

The college is built upon 13.1 acres of land has 22
class rooms, one Seminar Room, one central
computer centre, and elght laboratories.

With the introduction of CBCS in 2018, for optimal
utilkisation of built-up space, the Introducad a morning
hift where all B.A General courses are taught.

The college has WIF| connectivity (Jio 53) across the
CampUs.

The college has a 45KVA green generator.

The college has a rainwater harvesting system in
piace for optimum utilisation of water and to prevent
wastage.

The college uses solar energy for outdoor lighting of
the campus.

Tha college practices vermicomposting in order to
dispose of onganic waste,

The college has a separate toilet for specially-abled
students.

The college has separate common rooms for boys and
girls and a well-equipped gymnasium for the students.
The gym has separate timings for boys and girls

The college has a sprawling playground spanning
over 87,120 =q. ft. Students practice Kho Kho, football,
and various kinds of athletic activities here. NCC
training is also conducted In the playground and the
courtyard of the college.

Student Support
and Progression

Over three thousand students benefit from different
scholarships and freeships provided by the
government every year. These include the SC/ST
scholarship, the OBC scholarship, the Jindal
scholarship, the Swami Vivekananda Ment-cum-
Means Scholarship and the Kanyashree scholarship.
The average amount of scholarships each year is
around 1.75 crore.

The college has a Grievance Redressal Cell, an
Internal Complaints Committee, a Women's Cell and
an Anti-ragging Committee in order to provide a
transparent mechanism for timely redressal of
students' grievances.

The coliege has a subsidized canteen that provides
nutritious and wholesome food for both the students |




and siaff. The canteen s run by a local women's self-
help group called Sangrami Guchchha Samiti,

The college has a vibrant cultural unit that organizas
evants throughout the year, and in turm, enables

students to be exposed to the rich and diverse cultural
heritage of India.

Governance,
Leadership and
Management

The college practices deceniralization and
participative management by delegating Important
functions to appropriate sub-committaes, The list af
sub-committees, constituled of both teaching and
non-teaching staff where required, is displayed in the
college websile.

The college has implemented automation in various |

aspects of ils operations, including a fnancial
management software, Smart College, a fibrary
automation software, ACCLIB, and an ERP software
for overall management leading to streamlined
processes and easier regulatory compliance.

The college conducts bath internal and external audit
of its accounts, The reports are subsequently labled in
the Governing Body meeting.

The twio major sources ol resource mobilization for the
coliege are the lition fees collected from the students
and the grani-in-aid received from the West Bangal
stale government.

The Internal Quality Assurance Cell of the coliege |
functions efficiently. All meetings of the cell are

documented appropriately.

Institutional Values
and Best Practices

The college has the lowest fee structure among all the

forty-five colleges of the district, and one of the lowest
across the state.

The collage waived off all fees for two consecutive
years of the pandemic,

The college has a separate scholarship and stipend
cell where students can apply for SC/ST stipends,
Fanyashree (for gid students), Swami Vivekananda
Merit cum Means Scholarships and so on,

There = a nodal officer specifically assigned to
facilitate the Student Credit Card Scheme

The college has implemented a host of
environmentally conscious policies, including social
forestry, organic farming, rain water harvesting, solar
enargy and vermicompaosting.
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AUDIT RECOMMENDATIONS

Following are the recommendations of the Audit Team:

The college should construct more ICT enabled classrooms

The college should undertake overall laboratory upgradation in order to
develop the science stream more effectively

The college should increase library space — both the reading room as well as
the space for housing the collection of books

The college should implement better documentation at all levels in order to
facilitate better regulatory compliance.

The college should organize departmental alumni meets for better interaction
with alumni as they are an important stakeholder of the institution.

The college should set up an innovation, incubation and entrepreneurship

development cell.
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Adrainistrative Audit 2018-23 B0

The following criteria wera used to review the infrastructural facilities of the college:

Facility | Excellent

Good

Awerage Below
Average

- _—

Office Space

Area of Library

Separate Reading Area for Staff and
Students

Laboratories

=

Water Facility

=

| Power Back-up Facility

Washroom Facility {For Men] v

Washroom Facility (For Wamen)

Washroom Facility (For Non- v
Teaching 5taff)

Commaon Room [Boys)

=

Common Roeam {Girls)

=

Medical Centre Facility

CCTV Surveilfance ¥

Stock Register

=1

Cantesn

Gardens W

Sports Facilities

AMC Reports of Computers/ ACs etc.

Air Quality FriendBness

Functioning of Women's Cedl

Maintenance of Leave Record

L R R RN

Sarvice Book for Staff

Students’ Services

Facilities for Physically Challenged
Students/ staff

Seminars on Value Education

Seminars on Empowerment ¥

Seminars on Entrepreneurship

=

Saminars on Gender Awareness

=

Seminars on Mental Health

| Programmes an Indian Enwiedﬁe v
Systems

Some Important Areas:

How many Faculty mambers/ Administrative
staff can operate M5-Word/ Powerpoint and
ICT-Enabled teaching?

'Did your college arrange for training of
faculty?

Yes

How many computers do you have in your
college?

al
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Administrative Audit 2018-73

GOUR MOHAN SACHIN MANDAL MAHAVIDYALAYA

Village & P.O. Bireswarpur, South 24 Parganas, West Bengal - 743335

ADMINISTRATIVE AUDIT 2018-23

AUDIT TEAM 1
Df.. JAYDEEP SARANGI PRINCIPAL, NEW AUPORE COLLEGE |
DR. SAMIRAN MANDAL | PRINCIPAL, SHIRAKOLE MAHAVIOYALAYA |

DR. MD. SAYEEDUR RAHMAN | REGISTRAR, DIAMOND HARBOUR WOMEN's

UNIVERSITY

Dr. ABDULLAH JAMADER HASAN | PRINCIPAL, GOUR MOHAN SACHIN MANDAL

MaHAVIDYA LaYA
Ms. RANJINI GUHA IQAC Cﬁummmn, Gour MoHAN SacHIN
ManDaL MAHAVIDYALAYA
Ms. ANuPAMA MAITRA ConvenoR, ACADEMIC SUB-COMMITTEE, GOUR

MOHAN SACHIN MAHAVIDYALAYA

In our professional judgment, sufficient and appropriate audit procedures were
completed, and evidence gathered to support the accuracy of the conclusions
reached and contained in this report. The conclusions are based on a comparison of
the situations as they existed at the time of audit with the established criteria.




Does the college have good internet! wi-fi
facilities?

Basic Administrative Information

[Mission and Vision of the college?

Governing Body Mealings

IQAC Meetings

Yes

Finance Committee Meeatings

Yes

Purchase Committee Meetings

Yes

Teachers’ Council Mestings

Academic Committee Meatings

Yes

Maintenance of COVID Protocols

Yes

Training for teachers and NTS for online
teaching/ office work

Yes

MolJ with institutions

Yes

Linkages with other institutions

Yes

Doctor on call

Yes

No. of vacant teaching pests in the college

Motivation for leachars by giving financial
help for projects and travel assistance

Feedhack System:

Students’ Feedback

Yes/ Mo

Employer's feedback

Yea/ No

Alumni Feedback

Yes/ MNe

Parents' Feedback

Yes/ Ma

Mandatory Cells:

Anti-ragging Cell

Yes/ Mo

RTI Cell

Yes/ Ne

Internal Complaints Committee

Yes/ Mo

Wamen's Call

Yes/ Ne

| Function of Students' Council

TNA

Status of Audits:

Annual Audit

Yes/ Mo

PF Audit

Yas/ Mo

_Green Audit

Yes/ Mo

Yos/ Mo

Administrative Audit

Yes/ Mo

| Gender Audit

| Yes/ Mo




Administrative Audit 2018.23

| Assets Register Yes/ MNa
Budgel Yes/ Mo
Maintenance of Grants Received/ Utilisation | Yes/ Ne

Submitted

-
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Gour Mohan Sachin Mandal Mahavidyalaya

(Accredited Grade “B++”" by NAAC)
P.0O.- Bireswarpur, Pin Code - 743336
Dist.- South 24 Parganas, West Bengal
Mobile : 96792 37883
From : Dr. Debprasad Mandal, M.A., B.Ed., Ph.D.
Teacher-in-Charge

REL VO vasessiriorsssbossssrssrsassssnisns ERERE L Lt sevpriversipm srpaks

ACTION TAKEN REPORT ON ACADEMIC AND ADMINISTRATIVE AUDIT

The IQAC and Academic Committee presented to the Governing Body the Academic and
Administrative Audit Report. The Governing Body analyzed the recommendations —

o The college should construct more ICT enabled classrooms

e The college should undertake overall laboratory upgradation in order to develop the science
stream more effectively

e The college should increase library space — both the reading room as well as the space for
housing the collection of books

e The college should implement better documentation at all levels in order to facilitate better
regulatory compliance.

e The college should organize departmental alumni meets for better interaction with alumni as
they are an important stakeholder of the institution.

e The college should set up an innovation, incubation and entrepreneurship development cell.

The Governing Body deliberated these and entrusted the Principal ,the IQAC Coordinator , Bursar
and Academic Convenor to implement the recommendations.

To implement the above recommendations the departments started alumni groups on Whats App to
interact with the alumni. The office is being revamped and training given to the staff in ERP.
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