
 

 

 

 

 

 

 

 

 

 

6.5.2: Quality assurance initiatives of the institution include: 

Academic and Administrative Audit (AAA) and follow-up action taken 
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AUDIT RECOMMENDATIONS 

  

 
Following are the recommendations of the Audit Team: 

• The college should construct more ICT enabled classrooms 

• The college should undertake overall laboratory upgradation in order to 

develop the science stream more effectively 

• The college should increase library space – both the reading room as well as 

the space for housing the collection of books 

• The college should implement better documentation at all levels in order to 

facilitate better regulatory compliance. 

• The college should organize departmental alumni meets for better interaction 

with alumni as they are an important stakeholder of the institution. 

• The college should set up an innovation, incubation and entrepreneurship 

development cell. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 





The following criteria were used to review the infrastructural facilities of the college: 
Facility 

Office Space 
Area of Library 
Separate Reading Area for Staff and 
Students 
Laboratories 
Security 
Water Facility 
Power Back-up Facility 
Washroom Facility (For Men) 
Washroom Facility (For Women) 
Washroom Facility (For Non 
Teaching Staff) 
Common Room (Boys) 
Common Room (Girls) 
Medical Centre Facility 
CCTV Surveillance 

Stock Register 
Canteen 

Gardens 

Sports Facilities 
AMC Reports of Computers/ ACs etc. 
Air Quality Friendliness 
Functioning of Women's Cell 
Maintenance of Leave Record 
Service Book for Staff 
Students' Services 

Facilities for Physically Challenged 
Students/ Staff 
Seminars on Value Education 

Seminars on Empowerment 
Seminars on Entrepreneurship 
Seminars on Gender Awareness 
Seminars on Mental Health 

Programmes on Indian Knowledge 
Systems 

Some Important Areas: 

Excellent 

V 

Did your college arrange for training of 
faculty? 

>>>>> 

How many Faculty members/ Administrative 
staff can operate MS-VWord/ Powerpoint and 
ICT-Enabled teaching? 

How many computers do you have in your 
college? 

Good 

V 

V 

V 
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V 

Average 

V 

All 

Yes 

50 

Below 

Average 
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AUDIT TEAM 

PRINCIPAL, NEW ALIPORE COLLEGE 

PRINCIPAL, SHIRAKOLE MAHAVIDYALAYA 
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UNIVERSITY 

PRINCIPAL, GOUR MOHAN SACHIN MANDAL 

MAHAVIDYALAYA 

IQAC COORDINATOR, GOUR MOHAN SACHIN 
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In our professional judgment, sufficient and appropriate audit procedures were 
completed, and evidence gathered to support the accuracy of the conclusions 
reached and contained in this report. The conclusions are based on a comparison of 
the situations as they existed at the time of audit with the established criteria. 



Does the college have good internet/ wi-fi 
facilities? 

Basic Administrative Information 

Mission and Vision of the college? 

Governing Body Meetings 
IQAC Meetings 
Finance Committee Meetings 
Purchase Committee Meetings 
Teachers' Council Meetings 
Academic Committee Meetings 
Maintenance of COVID Protocols 
Training for teachers and NTS for online 

teaching/ office work 
MoU with institutions 
Linkages with other institutions 
Doctor on call 

No. of vacant teaching posts in the college 
Motivation for teachers by giving financial 
help for projects and travel assistance 

Feedback System: 

Students' Feedback 
Employer's feedback 
Alumni Feedback 

Parents' Feedback 

Mandatory Cells: 

Anti-ragging Cell 
RTI CelI 

Internal Complaints Committee 
Women's Cell 

Function of Students' Council 

Status of Audits: 

Annual Audit 
PF Audit 
Green Audit 
Academic Audit 
Administrative Audit 
Gender Audit 

Yes/ ANe 
Yes/ No 
Yes/ Ne 
Yes/ Ne 

Yes/ Ne 
Yes/ Ne 
Yes/ Ne 
Yes/ Ne 

N.A 

Yes/ Ne 
Yes/ Ne 
Yes/ Ne 
Yes/ Ne 
Yes/ Ne 
Yes/ Ne 
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Yes 

Yes 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes 

Yes 
Yes 

Yes 
Yes 
Yes 

2 
No 



Assets Register 
Budget 
Maintenance of Grants Received/ Utilisation 
Submitted 

Yes/ Ne 
Yes/ Ne 
Yes/ Ne 
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ACTION TAKEN REPORT ON ACADEMIC AND ADMINISTRATIVE AUDIT 

 

The IQAC and Academic Committee presented to the Governing Body the Academic and 

Administrative Audit Report. The Governing Body analyzed the recommendations – 

• The college should construct more ICT enabled classrooms 

• The college should undertake overall laboratory upgradation in order to develop the science 

stream more effectively 

• The college should increase library space – both the reading room as well as the space for 

housing the collection of books 

• The college should implement better documentation at all levels in order to facilitate better 

regulatory compliance. 

• The college should organize departmental alumni meets for better interaction with alumni as 

they are an important stakeholder of the institution. 

• The college should set up an innovation, incubation and entrepreneurship development cell. 

The Governing Body deliberated these and entrusted the Principal ,the IQAC Coordinator , Bursar 

and Academic Convenor to implement the recommendations. 

To implement the above recommendations the departments started alumni groups on Whats App to 

interact with the alumni. The office is being revamped and training given to the staff in ERP. 

 

 

 

 

 

 

 

 

 

 

 



GOVERNING BODY RESOLUTION 

 



 

 

 

 



 

 



 


